
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-4532-09/DRR - Construction Management Services for the Seminole County 
Regional Water Treatment Facility at Yankee Lake to Reiss Engineering Inc., Orlando, Florida, 
for the Estimated Term Usage of $2,000,000.00 over the term of the Agreement.

BACKGROUND:

RFP-4532-09/DRR will provide for the services of a qualified Project Construction Manager for 
the Seminole County Regional Water Treatment Facility at Yankee Lake project. The water 
treatment facility will extract water from the St. John’s River and treat it to meet reclaimed 
water standards. The solicitation package included a request for the submission of hourly rates 
based upon an estimated amount of the hours that may be required to perform these services.

The project was publicly advertised and the County received nine (9) responses (listed in 
alphabetical order):

 AECOM
 Altran Solutions
 Jacobs Project Management Co.
 Parsons Water & Infrastructure, Inc.
 Post, Buckley, Schuh & Jernigan, Inc.
 Professional Engineering Consultants, Inc.
 PMA Consultants, LLC
 Reiss Engineering, Inc.
 URS Corporation

The Evaluation Committee consisting of Joe Forte, Deputy County Manager and Acting 
Environmental Services Director; Carol Hunter, Principal Engineer; Bob Briggs, Sr. Financial 
Manager; and Gary Rudolph, Utilities Manager, all from the Environmental Services
Department and Lee Shaffer, Principal Engineer from the Planning and Development
Department, evaluated the submittals and agreed to short-list four (4) firms: AECOM of 
Orlando, Florida; Jacobs Project Management Co. of Orlando, Florida; Parsons Water & 
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Infrastructure, Inc. of Tampa, Florida; Reiss Engineering, Inc. of Orlando, Florida. The 
Evaluation Committee conducted telephone interviews with these firms giving consideration to 
the following criteria:

 Personnel / Project Team
 Additional Resources
 Project Approach
 Similar Project Experience
 Fee Schedules submitted in the original Proposals

The Evaluation Committee recommends award of the Agreement to Reiss Engineering, Inc. of 
Orlando, Florida. The term of the Agreement will be until thirty (30) calendar days after the 
County's Final Acceptance of the associated construction project (CC-4623-09/DRR -
Seminole County Regional Water Treatment Facility at Yankee Lake). This construction 
project is estimated to be of a duration of two (2) years.  The backup documentation includes 
the Tabulation Sheet, the Evaluation Summary Sheet, the Telephone Interview Summary
Sheet and Scoring Sheets.

Authorization for the performance of services by the Consultant under this Agreement shall be 
in the form of written Work Orders issued and executed by the County and signed by the 
Consultant. The work and dollar amount for each Work Order shall be negotiated on an as-
needed basis and shall be based on the hourly rates as provided within their proposal. Funds 
are available in Yankee Lake Surface Water Plant (Account #087817.560650, CIP#
00181601).

STAFF RECOMMENDATION:
Staff recommends that the Board award RFP-4532-09/DRR - Construction Management 
Services for the Seminole County Regional Water Treatment Facility at Yankee Lake to Reiss 
Engineering Inc., Orlando, Florida, for the Estimated Term Usage of $2,000,000.00 over the
term of the Agreement.

ATTACHMENTS:

1. RFP-4532-09_DRR - Backup Documentation
2. RFP-4532-09_DRR - Award Agreement (Reiss)

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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